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Background of DHS:

In response to the 9/11 terrorist attacks...

v October 8, 2001: President George Bush creates the
White House Office of Homeland Security

» November 19, 2002: Congress passes legislation
mandating the Department of Homeland Security

» November 29, 2002: President George Bush signs
Homeland Security Act
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Background of DHS (cont.):

v The U.S. Bureau of Customs broke into two agencies:
* Customs and Border Protection (CBP); and
* Immigration and Customs Enforcement (ICE)

' The Immigration and Naturalization Service (INS) into three
agencies;

v United States Citizenship and Immigration Services (USCIS),
v Customs and Border Protection (CBP); and
v Immigration and Customs Enforcement (ICE)

v INS' Office of Immigration Statistics also spun off
v January 24, 2003; DHS becomes operational
v March 1, 2003 Most organizations merge to form DHS

Acd US. Citizenship
Nl and Immigration
N7 Services October 2013




DHS

* Homeland Security:

"A concerted national effort to prepare for, profect
against, prevent, respond to, and recover from all
threats, hazards, and adverse incidents (natural and

man-made) within the geographic United States and

its teritories.”
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1S Mission:

We will lead the unified national effort to secure
America. We will prevent and deter terrorist attacks and
protect against and respond to threats and hazards to the
nation. We will ensure safe and secure borders, welcome

lawful immigrants and visitors, and promote the free-flow
of commerce,

' DHS Vision:

* The vision of homeland security Is to ensure a

homeland that is safe, secure, and resilient against
terrorism and other hazards.
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DHS Organizational Chart

U.S. DEPARTMENT OF HOMELAND SECURITY
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Operational Components

. Transportation Security Administration
. U.S. Customs & Border Protection *

. U.S. Secret Service

. U.S. Citizenship & Immigration Services'

- U.S. Immigration & Customs Enforcement *

. U.S. Coast Guaro

. Federal Emergency Management Administration
(FEMA)

*formerly part of INS
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Transportation Security Administration (TSA)

TSA was established by the
Aviation and Transportation
Security Act

Purpose:

' Protect the
transportation system

v Ensure the freedom of
movement for people
and commerce
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U.S. Customs and Border Protection (CBP)

' The single agency responsible for
protecting the sovereign borders of "
the United States at, and between,
official ports of entry

+ Frontline in protecting the American

public against terrorists and
instruments of terror

' Protects economic security by
requlating and facilitating the lawful
movement of goods and persons
across U.S. borders
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United States Secret Service (USSS)

' Protects the President, Vice
President, and other dignitaries
and designated individuals

\ \‘Mw\i e |
)i ’(}5 (I * Enforces laws relating to

4 obligations and securties of te

SERVIGE

United States

"= ™« |nvestigates financial and
electronic crimes

 Protects the White House and
other buildings within the
Washington, D.C. area
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U.S. Citizenship & Immigration Services
(USCIS)

v Secures America's
promise as anationof -2
mmigrants by graning
immigration and 44
citizenship benefits

' Promotes awareness ( o
of citizenship

 Ensures the integrity of | \giNAANS) £
the immigration system (G, “NEENENY 4
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U.S. Immigration and Customs Enforcement
ICE

' Largest DHS investigative arm

* Uses immigration and customs
authorities to protect the
American people from illegal
introduction of goods and entry of
terrorists and other criminals
across our borders

Comprised of elements of U.S.
Bureau of Customs and the
Investigations, Worksite
Enforcement, and Enforcement
and Removal parts of the former
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United States Coast Guard (USCG)

* Principal federal agency
charged with maritime
safety, security and
stewardship

' Protects vital interests of the
United States - the personal
safety and security of our
population, our natural and
gconomic resources, and [,
the terntorial integrity of our .
maritime borders |
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Federal Emergency Management (FEMA)

- v Leads the federal

| governments role In prepa ing
for, preventing, mitigating the
effects of, responding to, anc
recovering from all domestic
disasters, whether natural or
man-made, including acts of
terror

/ ' , US. Citizenship
5 md Imm pration




USCIS & the Bigger Picture

B+ Canying out the USCIS Mission within DHS;

.. by ensuring immigration benefits are adjudicated
with efficiency and integrity, USCIS contributes to both
our nation’s security and our unique cultural identity

... because immigration is a very complex issue with
many overlapping responsibilities, it is critical for CBP,
ICE and USCIS to work well together

- GBP, ICE, USCIS are charged with responsibilities
of the former INS
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USCIS & the Bigger Picture (cont.)

* The DHS Office of Policy

Development contains an

Immigration policy component [N 4K
which coordinates cross-agency ’ T N
Intiatives MBI

» Other strategic partners:

- DOS (1ssues the actual visas to
people approved by USCIS)

- FBI (hanales biometric
fingerprint background checks on
all new immigrant applicants)
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How the divided work as Q__N_E_
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How the divided work as ONE .

* DOS: [ssues visas

v CBP: Either admits or refuses entry to aliens with visas or
are otherwise permissible without a visa (1.6. visa waiver
countries)

v USCIS: Adjudicates applications for immigration and
citizenship benefits

v |CE: Conducts investigations, oversees deportation
proceedings, and detains and removes aliens.
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' USCIS & the Bigger Picture

While they are separate agencies, they work
together o ensure the right people are getting
the right benefits, while maintaining the highest
standards of national security

v Adjudications
' Law: INA 8 CFR
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USCIS & the Bigger Picture

' USCIS also works with other DHS

components whose mission areas may (@&

not seem directly related to immigration

» Coast Guard

* Intelligence and Analysis
components

v Office of Civil Rights and Civi
Liberties

v Qffice of Privacy
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How USCIS Operates - How USCIS 1s Funded

v Limited exception - CIS is fee-funded

v USCIS must recover full cost of agency operations

v Congress appropriates funds only for specific projects
' INS began charging fees in 1968

v Fees raised eight times since 1989

v Until fees raised in July 2007, USCIS ran at a defic

v Last fee increase was November 2010
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How USCIS sets Polictes and Procedures

* Exclusive responsibiltty of
the federal government,

* Only federal government
can make law

' The INATs the law
governing immigration

AT e .
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B How USCIS sets Policies and Procedures

INA created in 1952 - divided into titles, chapters, and
sections (amended in 1965 under the Hart-Celler Act
INS, Act of 1965, Public Law 89-236)

| US Code of Federal Regulations (USC) - Tite 8 (8 USC)
deals with *Aliens & Nationality’)

Laws enacted by Congress are interpreted by regulations
issued by DHS/USCIS (rule making)

USCIS internal quidance: policy and procedural
memoranda
W UsS. Citizenship
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| How USCIS sets Policies and Procedures

Writing and publishing of regulations - rule making process

B+ When USCIS drats 2 regulation - must be cleared through
DHS as well as the Office of Management and Budget(OMB)
(agency within the Executive Office of the President)

v President plays important role in setting immigration policy
agenda

‘ | USCIS has intemal guidance, such as policy and procedural
memoranda to help direct acjucicators processing
applications

* Adjudicators Field Manual and Affirmative Asylum
Procedures Manuals

\./\‘\ TN Tr

£ US. Cltizenship
BN ! and Immigration ‘

B\ 24 October 2013 |




8 How USCIS Communicates

v INTERNALLY: emalls, Leadership Alerts,
Management conference calls, V-tel conferences,
\Web-Ex, Leadership conferences and USCIS Intranet

» EXTERNALLY: Communication with our stakeholders
" WWW.USCIS.QoV
' National Customer Service ling
1 nfoPass’
v Liaisons; Community Relations and Congressional
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50... How do we do 1t??]

Objective 6.2 of the USCIS Strategic Plan states USCIS will
"Foster a cutture of integrity and responsibility’

“We will uphold the highest ethical and professiona

standards as we execute the duties and responsibilities
entrusted to us. .. We will maintain and strengthen our
organizational culture by ensuring that senior leadership

and management understand the key role they play in

building an ethical organization. Senior leaders and o
managers will model ethical behaviors, and through regular §
communication with subordinates, stress the importance of
ethics in all that we undertake.”

AT

g0 U lizenship

AN and lmml pration

) "Autﬂ f

%’4,,,,‘“ Services 25 October 2013




USCIS Organizational Chart (located in TAP)

USCIS Director — confirmed by Congress
Reports to Deputy Secretary of Homeland Security
USCIS Leadership:

AT HEADQUARTERS: Director, Deputy Director and three
Associate Directors (of the seven Directorates)

Also at Headquarters, all other office heads are Chiefs

IN'THE FIELD: Regional Directors, District Directors, Service
Center Directors, Field Office Directors and Asylum Office
Directors

** USCIS Organization Chart
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Headquarters, Mission & Infrastructure
support Offices:

» Office of the Director:

* Provides leadership, strategic direction and
decision-making for USCIS and its
domestic and international staff

v Deputy Director: oversees operations & resource
management functions

» Chief of Staff: coordinates information flow in and out of
the Director’s office
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USCIS: Organizational Chart

USCIS Director — Deputy Secretary of Homeland Security

/ Directorates (headed by Associate Directors):

* Refugee, Asylum and International Operations (RAIQ) (Joseph E.
Langlois)

» Office of Field Operations (OFQ) (Donald J. Monica)

» Service Center Operations (SCOPS) (Donald Neufeld)

+ Fraud Detection and National Security (FDNS) (Sarah Kendall)
' Management (Rendell Jones)

* Customer Service (Mariella Malero)

* Enterprise Services (Soraya Correa)

Each directorate has a Headquarters function that provides
~ support 1o its field offices and employees
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USCIS Oftice Locations

' Domestica

V.

+ 4 Regions: W/C/SE/NE
v 20 District Offices / 89 Field

Offices

v 4 Service Centers

+ § Asylum Offices
+ Forms Centers, ASCs, NCSC

' Internationally:

3 District Offices: Rome, Bangkok & Mexico City
+ 27 Field Offices
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Bl Refugee, Asylum & International
| Operations (RAIO)

' RAIO oversees the adjudication process for asylum and
refugee cases and the provision of immigration services
at overseas locations

' Operational Divisions include Asylum Division, Refugee
Affairs Division, and Intemational Operations Division.
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RAIO (contmued)

v Asylum: Handles scheduled interviews for the
adjudication of asylum-related, suspension of deportation
and special rule cancellation of removal under the

Nicaraguan Adjustment and Central American Relief Act
NACARA) cases.

Refugee Affairs Division (RAD) strives to offer protection

0 refugees in accordance with the laws of the U.S. and
international obligations
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RAIO (continued)

v |nternational Operations Division - Charged with the
responsibilities of advancing the USCIS mission in the
overseas arena, adjudicating requests for humanitarian
and significant public benefit parole filed by individuals
outside the U.S

A o
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Otfice of Field Operations (OFO)

* Ensures that information and benefits decisions are provided
to domestic customers in a timely, accurate, consistent,
courteous and professional manner

» Comprised of six branches:
v Adjustment of Status, Legalization and Litigation Branch
' International Adoptions and Records Branch
* National Security Operations Branch
» Citizenship Branch
+ Contracts PMO Branch
+ Coordination and Planning Branch

* National Benefits Center
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Service Center Operations (SCOPS)

v Service Centers receive, process and adjudicate a large
variety of applications and petitions. They are located in St,
Albans, VT, Dallas, TX, Lincoln, NE and Laguna Nigel, CA

» SCOPS consists of nine Branches at the HQ level

* Family Status Branch + Operations Planning
Branch
+ Adjustment/Naturalization
Branch + System, Quality
Assurance/Training Branch
+ Threat Assessment
Branch + Service Center Records
Management Branch
+ Business Employment
Services Team » Contract Acquisitions
Branch

£ US, Citizenship
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Fraud Detection and National Security
N

+ Created in 2004 to ensure national security and o support
mission of:

‘providling the right benefit to the right person at the
right time, and no benefit to the wrong person.”

B Priorities:
' Remove systematic & other vulerabilities

' Be a conduit between USCIS and other law
enforcement & intelligence communities

* Identify threats to national security and public safety

"”\ e e .
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Fraud Detection and National Security
(FDN§)

Composed of 4 Branches:
1. Fraud Detection Branch
2. National Security Branch
3. The Intelligence Branch

4, Mission Support

/f»‘“ A alTg 1o
I8 &, U.S. Citizenship
S and Immigration
N Services | October 2013




Management Directorate

v Oversees several HQ offices:
 Chief Financial Officer
* Chief Information Officer
v Security and Integrity
* Human Capital and Training
v Administration
+ Equal Opportunity and Inclusion

+ (ffice of Intake and Document Production (houses integrated

document production, forms center, lockbox operation, forms
design, and printing)

£ US.Citizenship
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- Customer Service Directorate

* Ensures USCIS keeps customer service activities in the

forefront and oversees the National Customer Service
Call Centers (NCSC)

* NCSCs provide nationwide assistance by telephone to
customers calling from within the United States about
immigration services and benefits
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Enterprise Services Directorate

» Focuses on verffication efforts

v [ncreases collaboration between
v Verification Office
* Records Office (records management)
v Application Support Centers (biometrics collection)
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Enterprise Services Directorate (cont)

* Verification Division oversees both the SAVE and E-Verify
programs

* National Records Center (NRC) provides access to information
on a 24/7 basis from alien files and subsidiary data systems

' Located in Lee’s Summit, Missouri

' Receives and processes Freedom of Information Act (FOIA) requests
and applications for genealogy information.

v Application Support Centers (ASC) provide fingerprinting
and/or biometrics services after customers file certain
applications

' Also make adjudicative decisions on Forms 1-90, Application to
Replace Permanent Resident Card, I-800A/600A, Application for
Determination of Suitability to Adopt a Child from a Convention
County, and 1-800/600, Petition to Classify Convention
Adoptee/Orphan as Immediate Relative
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’ DHS Core
Values

|+ Integrity: Service Before Slf

|+ Respect: Honoring Our Partrers

8+ Vigilance: Guarding America
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RESPECT

We will demonstrate Respect in all of our actions. We will
ensure that everyone we affect will be treated with dignity
and courtesy regardless of the outcome of the decision.
We will mode! this principle in all of our activities, with
each other, our customers and the public. Through our
actions, this organization will become known as an
example of respect, dignity and courtesy.

A US Citizenship
BN and Immigration
es

BN and |
WA Servic 43 October 2013




INTEGRITY

Integrity in simple terms means honesty. It is a virtug
instilled in us by parents, friends and society from a very
early age. It is active in everything we do in all areas of
our life, not just at work. It means living and acting by
your word, what you believe and what's most important to
you. Itis linked to your values and sense of what's right
and wrong. Most importantly it defines the way other
people view you and your character. Hence, acting with
Integrity is not only beneficial to the residents and
coworkers we interact with but also to you as an
individual,
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INGENUITY

As we meet the challenges to come, we will strive to find
the most effective means to accomplish our goals. We
will use Ingenuity, resourcefulness, creativity, and sound
management principles to strive for world-class results.
We will approach every challenge with a balance of
enthusiasm and wisdom n our efforts to fulfil our vision.
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VIGILANCE

s Vigllance in simple terms means ... awareness and
action

* "The only thing necessary for the triumph of evil is for
good men to do nothing." -~ Edmund Burke

 Allit takes for bad leadership to flourish is for good
employees to do nothing.
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Questions or Comments?
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- The ECN
Electronic Communication Network

The ECN is the d‘nli’n’e intranet system where IPO decisions and other work product is stored. If
you have a question about anythmg in this office, the first place you should look for the answer
is the ECN.

The ECN has an electronic library for IPO work product documents. You can make changes to
documents by “checking them out.” When you attempt to open a document, you will be
prompted to indicate whether you would like to “check out” the document or open in “read only”
format. Always open in “read only” format for any document you do not want to alter. Note: If
you “check out” a document, no one else can make changes to that document until you “check it
m‘” . : A N . . .

For each of the questions below, write the answer and where you! found it on ECN
**Open all documents as READ ONLY**

1) Access the ECNran'd create a shortcut on your desktop:
http://ecn.uscis.dhs.gov/team/scops/IPO/default.aspx

" 2) What is the dress code policy? Are there any exceptions?
The normal dress c_ode policy' is not specified. From May 28 to August 30 “business
casual” dress attire is permitted. IPO also has a “casual Friday” dress code polzcy,
meaning employees can dress in business casual attire on Fy rzdays N

IPO Home Page > IPO FAQs > NEO Basics

3) What work schedules are offered for employees of [PO and who is the pnmary point of
contact regardmg them?

Regular, Compressed 5/4/9 and Maxzﬂex
Primary POC: Clarisse Chisum 2-2950

IPO Home Page > IPO FAQs > NEO basics

4 What organization has the authonty to delegate TEAs for the State of Louisiana? Who
v gave the organization this authonty‘7 .

Louisiana Economzc Development was delegated the authorlty by Governor Bobby
Jindal. -

IPO Operations > TEA ‘Des_ig‘nation Letters
5) When was the poliéy memo on tenaht-occupanéy published?

December 20, 2012
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| Agency Guidance > Interim EB-5 Tenant-Occupancy Memo'

6)

2

8)

9)

What does the acronym DCF stand for and what does it mean?

Discounted Cash Flow: Future cash ﬂows multiplied by discount factors to obtain
presem values.

IPO Operations > Economist Library > List of Freqz)ently Used Acronyms

You are adjudicating an I-526 petition associated with the project CMB Infrastructure
Investment Group IX. Find the documents that were approved for deference with the
project’s [-924 exemplar. What other agreement is attached to the end of the subscription
agreement?

Subscr'iption agreement -

jPO Operations > Officer Library>Exemplar Orgahizational Documents > CMB

Infrastructure Investment I—RCW1234250844—Subscription Agreement

Who wrote the economic analysis (which has been finalized) for. Ohio Reglonal Center ]
initial I-924 application?

Kevin Muck

IPO Operations > Case Adjudication Final Analysis and Decision§

Write. down the following information for the file with the case number
WAC1390279251:

Application/petition type (I- 924/1-526) 526

Regional Center: ' CMB Export LLC

NCE/project name:: CMB Infrastructure Investment Group X
Adjudicator assigned: Chris Mason

Action to be taken on the case (Approval/Denial/RF E): RFE

IPO Operations > Case Adjudication Drafts > WAC13902 7925 1
(several di ﬁ%rent ways to get there)

10) Name a pro;ect that has its own I-526 template (there are 3).

Pearl Investment Fund, International Gem Tower, Grand Canyon 3

PO Operations > Case A_djudicatmn Templates

| 11) How many pages is the I-526 analysis template?-




Four pages

IPO Operations > Officer Library > 1-526 Analysis Template

50



()(3)

Draft Deliberative- Do Not, Disclose' ) 29 October 2013
 iCLAIMS
Draft Deliberative- Do Not Disclose | ' 29 October 2013
. N 1 .
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mmigrant
Visas

Adjustment
of Status
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B What 15 an I ' igran? |

Ar |mm|grant S an ahen entermg the U S to resude
permanently |
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‘ Irmigran Classes of Ad 185101

L The two most common ways to obtain Lawful Permanent
Resident (LPR) status o v

v Fami-based Immigrant Classes
+ Employmentbased Immigrant Classes

' o Other classes:

o Humanitarian (VAWA, Refugees/Asylees etc)
e Lottery winners (aka Diversity vrsas) |

s Oty
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- Fami ly Based(

' ediate Relative vs.

Preference Rela tive)

* Inmediate Reltve (R)

' Reylationship toa USC (but only child, spouse, and parent)
¥ Immigrant visa immediatey available to tem

v Preference Relative

' Relatonship to a USC orLPR

' Must wait unti a visa becomes available

~ « Place n fie is established by the priory date (aka fiing date) |

-~ » Congress sets aside a specific number of visas allowed per year per

category
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* Priority Dates

o Department of State’s Viéa Bulletin

|Family-
Sponsored

~ fablity
~ |Areas

|Those
Listed |

Al

Charge- | :

Except

CHINA-

mainland

o

INDIA ~ IMEXICO

NES

PHILIPPI

K

10CT06.

010CT0

01OCT |

9EPY3’

O1JUNOT |

N7

D8SEPt3

08SEP13

08SEP13 .'

01SEP13

0BSEP13 | .

B

~ [iIMAROS

O1MARDS

0IMAR0G

OBMARY4

08FEBO3 o

g

22JAN03

20IAN03

20MAY93

O1IANGS |
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Flinga Family Bused Petiion.

+ The USC or LPR must fle a peton on behalfof the
~ immigrant coming to the U. S based on a quahfymg -
famlly relatlonsh|p ‘

' ot [-130, Petition for Ahen Relative |
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1

Employment Based Classes
v EBL: Extraordrnary Abilty, Outstandrng Professor or Researcher or
~ Multinational Executive or Manager -
' EB2: Advanced degree or fts equrvalent or ExceptronaIAbrlrty
' ﬂB_L Skilled Worker, Professional, or Oth.er Worker -
v EB4: Special Immigrant '
- v EBS: IMMIGRANT INVESTOR

« Similar to family preference classes:
: Mﬁust walit until a visa becomes available

* Place in line is established by the f|||ng date

' Congress sefs aside a specrfrc number of vrsas allowed per year per
category | «

1 -  October 2013
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+ Depertment of S’ Visa Bletn

 Prionity Dates - '

S ‘ | | |
Employment: Chargeablty CHNA- o eyieo  pHupengs |
 Based {Areas Except mainfand bom{™ " [

|  [hoselisted | | \
st | C C | C | G -0
12nd | C  [t58EP0B  [15JUNOB ¢ |1 C
3rd O1UL10  P1JUL10 -~ - 2SEPO3  P1JUL10  1SDECOB
Other Workers 01JUL10  [22SEPO4  [2SEP03  (1JUL10  [15DECOG
| ¢ C | ¢ | ¢ | ¢
(Certain - | . : R
Religious C ¢C | C C -
- Workers ’ -
B

Margeted |

Employment o S
Areasl C C C C C
Regional « - '
~ (Centersand |

~ Pilot Programs | -
1
S 8 October 2013
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'* il Enplomert B e

IIGenerally, an employer mustﬂleapetmon on behalf od
-~ the |mm|grantcom|ngtotheUS o

~ o 1440, Immigrant Peton for Alen Worker

v Some EB classifications may require the submission of 2
-~ Labor Certfication, DS-9089, establishing that a qualified
and available USC or LPR will neither be displaced nor
will wages and working conditions be adversely affected

| 9 - October 2013
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Pathways to Lawful P-ermanent
- Resident (LPR) N atus

~ » Consular Processing (CP) Outside the U.S ‘

+ Adjustment of Status (AOS)= Inside the U.S.

B AR US.Cltize ml;
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Consular Processing ()

o Petition is forvarded o the Departmént of State's Visa Office (NVC)

o Once pnonty date s current, petition is sent o the appropnate
| - Overseas Embassy or Consulate |

' Conduct an nfeniew (determlne elghiity and adm|SS|b|||ty) and
issue the visa: .

' Intending |mm|grant amves at port of entry and i mspected by a CBP
 officer

K lntendmg immigrants must establish they remam e||g|ble for the wsa
classnflcatlon and admissiole into the U, S | |

+ Evidence of |mm|g.ra'nt statufs s placed in passport
B2 s it nship |

NS4 | and [mmigration|g - S
WA Services | il October 2013

65



Consular Processing (CP

TNE  ——

IED "l WM OF AMKRICAY

o y p '%460 i “ E
IHWWWMWW-WNMHON 1
s— |
o NI RFOCM ! {
i : | bay Pt HIGRANT VigA
| T ﬁm e L § b U CINILATE W Coto o
| ‘ A ! Gl
Pt | Sy Rogern e
ity ! an
] pl S ' Gt Nt Gancet N Gy
| BWIMD MIR H1eAN j ) ‘
| o ‘uwm{w" ] ; . 0 lﬂ
g Bhauy . | caubion CHBAR i . bt Brhoe  Naosslty Ntk S
x %'m m‘n‘vmmm umwwtu%w T F e ‘ QDECI966  Clw CHIH ]
¥ e —— ; o " 40423 ] ’MMW Wten Dot LT R ¢
B mroovme ool | 606 bt ’ m L N T
] 15 " ' ‘ Aitoliton
j qug«mm&%«mmwm m‘ﬁ"w&"ﬁﬂ'{‘&:‘m I 9“9.
| m o wnmmummwmmmummwum«mm ) ‘
' ooy ‘ W ' ‘
| R 4 GOURDEN SOMS K6 TRRAY 1441 YISO MRNAENT 5100 R § A ,
| ‘ o 5 LRVASEMA AL N
o SAHTY. DOHIUGO ‘ DOKINJCA REPURLIC ‘
Co [ hommsnmen e
[T N [ ) !
A s b5 1
e W.Wﬁmmmﬁ«m
(B00PL0%6
: AT é
‘ T 1o i
! . WW@WMM |
L
ey
W " ‘
e | — Y460
wiAe eI Twied

U8 i 1 b

and Imm migration
m" IVICes 12 October 2013




' Adjustment of Status (AOS)'

- Once pnonty date is current Applicant files I 485
Appllcatlon to chlster Permanent Re3|dence or Adjust
snns ‘

+ Forwarded o Fed Offce or Senvice Centervith
*jurisdiction n

o Determing e||g|b|||ty and adm|33|b|||ty (fnecessary,
conduct aninferview)

g US. Citizes nhn

mllnn tigration JNEEE A P
 Services | L ) October 2013
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 Imn igrant Classes of Admission

K 'Immigrant classfications are indicated on immigrant
- visas with an alpha-numeric combination unique to each
class of immigrant . .

' Classmcanon codes are combinations of3 characters
such as: IR1, F43 and EW3 |

o ~ October2013
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Obtarning US Citizenship through

Naturalization

* Eligible to naturalize after;

* 3 years if married to a USC
OR
* 5 years of LPR status

* Requirements:
* English (read, write, speak)
v Civics
* Good moral character

A7 U, Citizenship

| and [mmigration
" Services
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US. Citizenship

AL N and Immigration
Nervices

Removabulity (deportability) and
[nadmissibility

;’/\/"':‘.:‘*-\ T ¢”
£ US. Citizenship
O ;) and Immigration
R yervicees

{l\ W y )
Nos M
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REMOVAL/DEPORTATION

WHATISIT? -
| Legal process through which an alien formally
removed from the U.S. for wolahhg the U S,
| |mm|grat|on [aws. -
Removal’ after 4/111997
Passage of Anti-Terrorism and Effective Death
Penalty Act (AEDPA) and lllegal Immigrafion
~ Reformand Imm|graht ResponshlhtyAct -
~ (IRARA) -
“Deportation’ prior to 4/11997
-Divided |nto deportatlon and exclu3|on ;

Ao U, Cltizenshi tip

11) and | 1 Immigration | o -
gy durvices | ) o ~ October 2013

B



WHO IS SUBJECT TO REMOVAL/DEPORTATION7

An alien’s removable if, at the time of entry or at the time of
- -adjustment of status, the alien is within one or more of the

‘classes of aliens inadmissible by the law exrstrng at such time,

-~ INA Sec. 237(a)()

ANYONE who s a noncifizen, rncludrng lawil permanent
residents (LPRs), conditional permanent residents (CPRs),

refugees/asylees/NIV holders/undocumented aliens based on -

. the grounds of removabrlrty/deportabrlrty

S, ciizens cannot be removed with ONE
‘excepnon - |

-Naturalized citizens who are found to have
committed fraud at any sta(?e ofthe
immigration process, including omission or
~ failure to disclose certain information such
~asanarrestor conviction on residency or
| naturalrzatron applrcatrons

A~ US (it rzrrshr |

B0 and Immigntion

3 © Oclober 2013
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‘ WHAT ARE THE GROUNDS OF |
| REMOVABILITY/DEPORTABILITY?

Grounds of Removalblll.tv INA SECTION 237 N
| S|X CATEGORES

1. Inadmlssmle at time of entry/AOS/status

 violation/Termination of conditional permanent reS|dency‘ -

(CPR)
EXAMPLE: F1 .student' stops going to school
2 Certaln Cnmmal Offenses

Cnme of Moral Turpitude (CIMT) committed wiin 5 years

after date of admission and is convicted of a crime for which

~a sentence of one year or longer may be imposed.

B 7 U Cltizenship

1d [mmigration| | - .
A Services | . . 4
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| Grounds of Removablllt INASECTION 7(a)lconl

Controlled substance vnolatlons

-Crimes of domestic violencelstalkingfviolaton ofa protectlve o

orderlcnmes agalnst children
- Trafficking

3 Faiure o Reglster and Falsnlcatlon of Document
False clalm to cmzenshlp |

4. Security and Related Grounds
o Temorstactviies | |
Participation in Nazi persecution/genocide/torture

5, Public Cllarge *«'

| 6 Unlawful Voters

~ October, 2013 ]
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| rNADMrSSIBrLITY INA SECTION 212( ) ,

| WHAT IS IT7

- A nonctzen applyrng o admission to the U S, (e .
 POE, in U.S. through AOS, or for a visa at the consulate
abroad) s subject to admrssrbrlrty INA Section 212(a)

. WHO IS SUBJECT 10 INADMISSIBILITY? INA SECTION 212( )

Undocumented aliens
Noncrtrzens seekrng reentrytoUS 8. LPR/CPR |
- EXAMPLE: LPR leaves to go backto hisher countryfor
. the holidays. Upon returning to the US, the LPR mustbe
| “inspected and admitted at the POE. [fthe LPRis found
to be inadmissible, she will be denied admission to the
"US Placed into proceedrngs and charged under 212(a). |

Noncrtrzens seeking a green card (AOSiin ihe U.S. oratPOEF
~ e ssed)or IVINIV at U.S. consulate abroad B

77



- Grounds of |nadmISSIbI|ItV INA 390“0“ 212( )
EN CATEGORES:

1 Health-’related grounds

~Failure to present documentatton o havmg

 received all required vaccmattons

 Communicable dseases of publi health !

S|gn|f|cance

e, tuberculose s ground o

| |n,adtm|33|btltty, but HIV no longeris.

-physical or mental disorders which OSE 3 ‘
threat to the safety of the alten or others .

 ——ilil abusers/addtct
£ 1S, Citizen sht] : .

;tg:‘\ »
J and [mmigration .
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Grounds of 'l‘nadmiissibilitv INA Section 212(a) (cont.)

2 Criminal and Related Grounds
Conviction of CIMT (Exception: max sentence

received is < 6 months and max possible sentence is one year)

-certain controlled substance violations
-TWo or more convictions for which the aggregate
~ sentences to confinement was five years or more

-Prostitution/commercialized vice/alien smuggling ‘

3. Security and Related Grounds
-~ -ferrorist activity |
-membership in a terrorist organization
-membership in a totalitarian party, including the
communistparty '
oaricipation in Naz persecutlon/genomde/torture

IOV itizens! 11|)
! B Hmmw ation)
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'-'Grounds of Inadmissibilty INA Sec fon 212(a (cont )

, 4.Pub|»|cC

arge
ffidavit of support

~Chi

dren

) Labor Certlflcahon
| -certain employment- hased |mm|grants need to

fof

have a labor certlflcat|on cerhf ed by the DOL pnor |

||ng

6 IIIegal Entry and Imm|grat|on V|o|ators R
-aliens present without adm|33|on or parole ‘
- Misrepresentation -
Falsely claiming citizenship

Qctober, M
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| Grouhds Qf Inadmissibilty INA Section 212(a) (co.nt.) | ‘

7.Immigrant/Nonimmigrant Documentary lssues
-Not in possession of a valid unexpired passport
Notin possession of a valid unexpired visa, reentry
permit, efc. |

& neigilyfor Cizensh

- ~Anyone permanently ineligbl for itizensfip N

9, liens Previously Removed
-Certain aliens previously removed/removal order
-Aliens unlawfully present in the US for 180 days to one year

and seek admission within 3 years
-Aliens unlawfully present in the US for more than one year and

seek admission within 10 years

£Sh U, Citizenship ip

| mch migration
WA Serv

Qctober, 2013
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- Grounds of Inadmissibilty INA Section 212(a) (cont.) -

10. Miscelaneous
~Practicing polygamists
AUnlawil voters

‘ % US. Cit‘,ize;l‘ls',li"xi];) o
A and [mmigration §
O\l ’f "

}'Qctober;; o
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t rREMOVAB

L

l TY/DEPORTAB\UTY S,

 INADMISSI

| Overwew

The grounds y removabll|ty/deportab|||ty (237( ) and' -

LITY

* grounds of inadmissibilty (212(a)) a) affect every alien
 seeking a benefit under the |mm|grat|on aws of the *
~ Unied States. o

| “QOctober, 2013 »
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'Basic Rule:

 xfan alien s sesking admission to the Unied States, shes
subJect to the grounds of |nadm|33|b|||ty (INA Section 212( )

- EXAMPLE An EB5 investor apphes for an
~ immigrant visa at the U.S. consulate abroad.
~ The investor has been convicted of a crime
involving moral turpitude (CIMT) for which no
- exception applies. He s denied avisaunder

and found inadrissible under INA Section 212(a)(2).

gy US Citizenship |

‘g”ﬂleHnlnium.

[ o o o
‘%@Mj Services - | -
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BASIC RULE (CONT),

~ Ifan alien has been inspected and admitted to
out of status now, sihe would be subject to the
| removab|||ty/deportab|l|ty (INA Sect|on 237( ))

EXAVPLE: A EB-5 investor fails to t|me|y o

the US. evenif

grounds of

file to remove the conditions of her
residency (CPR status) and her CPR status

- Istherefore terminated. F

~ the condition is denied. S
removal proceedings and
INA Section 237(a)(1)(D)

e is placed into
charged under

(termination of ’

- conditional permanent residence.)

N
A0 U, Citizenship
‘ N

A8 and Immigraton
O Services

October 2013

errequestto

USCIS to accept her late-filing to remove
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vs. Inadmissibilty

S| nficance of Removab|||t/DeortabiIit . W

SIMILAR\T\ES

-Nature of charges n each e
- very similar o
-18. status V|o|at|ons -

. crimina
~ fraudi

ssues;

|srepresentat|on

* secunty and related grounds

B U, Citizenship |

B 1"1,,: nmlnm [IUH :
I‘\,'“'n" " ‘ -v‘w
' Liniig ervic 3

o Octobe_r,,20513
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DIFFERENCES

Correspo
are differe

\ding charges n each that ?
it ' *

Wawers |

nder earch are thatdiffere*nt _ W

October 2013
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| REMOVAL PROCEEDINGS
PROCESS ‘

INA SECTION 240—author|ty for the removal proceedmgs
process

STEPS to placing an allen n removal proceedmgs

N Inadm|33|b|||ty or removab|||ty/deportab|||ty
established.

2 Chargung document (Nofice to Appear——NTA)
|ssued B | -

-Contains the allegations ar_id charges -

N * - Contains a date or a TBD fo he hearing, |
~ time, and location of the hearing

i m"UQ( lzenship

'?Qﬁﬁjln]hnmJHUMI
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: REMOVAL PROCEEDINGS PROCESS (CONT) -

T PARTIES INVOLVED

1. ovigat J“dge () from the Executrve Offce of

| Immrgratron Review (EOIR) part of the Department of
-Justrce

2 Government represented by Oftrce of the Chief
 Counsel, Immigration and Customs Enforcement,

associate chief counsel [commonly referred toasthe’ tnal :

| attorney or ‘TA)

3, Allen car represent him or nerself or can be B
represented by c’ounset at no cost to the government

| "N\ ‘
A7 US.Citizenship |

t.'lii\ and In nmigration g h
¢ er

: \ / \, \lug ‘ ' | o . | OCtOber, 2013 ;
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| REMOVAL PROCEED|NGS .PRO CESS (C.ONT) o
 Aopeal Rights

] Both the alien and the government can appeal to the
| Board of Immrgratron Appeals (BIA) part of the DOJ

- 2Afterappea| to the BIA, poth the alren and the
~ government can appeal to the Federal Circutt Court of Appeals for
their jurisdiction (i.e. we are in the Fourth Crrcurt Court of Appeals)
dependrng on the type of case. ,

, 3. e appeals ot Federal Cicdt Court o Appeals,

~the alien or the goverment can file a petition for a writ of certiorari

In-the Supreme Court of the United Stafes. ,
/’"\\ tJHtrtr/tnstrr L -

nd 1 nrn ration [ | .
’/ rvies - - October, 2013
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REVOWLPROCEEDNGS FROCESS CON)

Moton fo ReopenReconsider

- Both the alien and the goverment can file a motion to reopen

andlor reconsider the I's decision or the BIA's decision based on

-~ anerror of law or fact, or based on inefective assistance of
 counsel. * o

QA US. Cltizen shll |
el ) and Immigration|

By - - 1
%w Services ) - | - October2013



REMOVAL PROCEEDINGS PROCESS (CONT)

* Exotiod e i 258

No fightto a hearlng before the A |
Based on nature of wolatlon or offense commutted

- ;ﬁw US. Citizenship

| \wl and [mmigy niion S | o o
| “ 7 Services | - o October 2013
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~ ADIS
"
CBP
cCh
DHS
DOS
ICE
PO
v
NIV
USCIS

ADIS

| Acronyms
Arrival Departure Information System

Cross Applications

Customs and Border Patrol

Consular Consolidated Database

Department of Homeland Security

Departrhent of State

Immigration and Custoxhs Enforcement

Immigrant Investor Program Office

Immigrant Visa '

Nonimmigrant Visa

Un’itéd States Citizenship and Immigration Services

29 October 2013

This User Guide contains essential information that will enable the user to use the Amval
Departure Information System (ADIS) :

What is the ADIS?

ADIS is a communication system that is owned by US VISIT. ADIS captures

information on aliens who have applied for entry, entered, or departed the U.S. ADIS
also provides the status and history of applications and petitions submitted to USCIS by -
applicants and petitioners (since approximately 2003).

How does ADIS collect its information?

Logging into ADIS:

1. Open your internet browser and ‘navigafe to the following URL:

https:/adis.ice.dhs.gov/ADIS/Logon.faces

Data is collected by various government programs and transmitted to US-VISIT
ADIS.
Other DHS components such as CBP, ICE or any other DHS agency in support
of the overall DHS mission.
External organizations such as the Départment of State (DOS), foreign
government border management agencies, or other organizations that collaborate
with DHS in pursuing DHS national security, law cnforcement, immigration,
m‘oellxgence and other DHS mission-related functions.’

29 October 2013
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- 2. 'Enter your User ID and Password,
3. Click “Log In” to take you to the “Welcome to ADIS Web screen.”

Conducting Searches i'n ADIS: “ ' i

1. Select “Searches” in the léft hand frame '

2. Next, select “Ad-hoc Search” from the list of search optlons that becomes visible.
3. Enter the appllcant/petmoner s last name and first name.

4. Click on a link to view the record.

The reporting of application and system errors should be made to the following:
USCIS Service Desk | |
- 1.888.220.5228

uscisservicedesk@dhs.gov .

If you do not have access to ADIS please fill out Form G-872B, obtam your SAQ’s
signature and get the form to Shlrley Patrick.

29 October 2013
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CLAIMS 3 LAN
_ Acronyms ‘ :
CLAIMS - Computer-Linked Application Information Management System
S Gur - Graphical User Interface |
LAN | Local Area Network | _
USCIS United States Citizenship and Immigration Services
SC Service Center |
DHS Department of Homeland Security

This User Guide contains essential information that will enéble the user to make full use of the Comiputer-
Linked Application Information Management System (CLAIMS) 3 Local Area Network (LAN)

What is the CLA]MS 3 LAN?

CLAIMS 3 LAN (or also referred to as C3) prov1des DHS USCIS with a decentralized and
geographically dispersed LAN-based mission support case management system, with partlc1pat10n inthe
centralized CLAIMS Mainfraie data repository. Originally developed to track the receipting of
applicant/petitioner remittances, and to produce notices documenting the remittance, CLAIMS 3 LAN
functionality now also includes adJ udication, archived case information, card production, case history,
case transfer, on-demand reports, electronic file tracking, image capture, and productlon statistics,
scheduling, and status updates

Logging into CLAIMS 3LAN:

Access the [PO ECN page hitp: Jlecn. uscis. s.dhs. gov/team/scops/[PO/default aspx.
Click on “Admin Resources”

Click on “Helpful Links”
Click on the C3-LAN Access under the Adjudication Resources Link Type
Enter your unique user name and password and click “Log On”

SNALND -

Or
1. Goto URL:
http://remote.uscis.dhs. gov/C1tnx/DesktopWeb/auth/logln aspx"CTX MessageTVDe—WARN ING

&CTX MessageKe)ENoUsableCllentDetected
2. ‘Enter your unique Windows log in'information. (user name and password) and click log on (or hit

your enter key)

Click on the CSC District Office Desktop to contmue connecting through the Cltnx environment.
Click on CLAIMS 3 Adjudication icon.

Once the program loads, you will be asked to provide your unique login and password. Initially,
Shannon Cross, from OIT, will provide a default password with your CSC login ID. During your
first login, you will be required to change the default password to a unique password.

kW

*¥Note: When you receive the email with your unique User ID and default password, make sure to
- change your default password within 24 hours. If not, you will not be able to access the system.

30 Qctober 2013
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Conducting Searches in CLAIMS 3 LAN :

1. "Once in thé CLAIMS 3 Adjudication module, choose “Adjudlcate” from the file drop down menu
on the toolbar :
2. Next click “Data Entry” from the submenu that appears
3. Wand in, or enter, the receipt number for adjudicative action and press “Retneve
4. Information pertaining to the receipt number you entered should appear. If no information
appears, please be sure your receipt number was entered accurately.
5. Review the information contained in your results to ensure it belongs to your petmoner

Adjudicating in CLAIMS 3 LAN:

| ilbdating an

-Approved I-526 |

Ste

__Action

| Access GUI and wand in the barcode.

* (3 H‘

_Then “Data Entry” in the drop-down menu.

On the toolbar at the top:
Click on “Adjudicate”

Wand or type the receipt # or A#.

1 Click on the “Retrieve” button.

| Verify/update Petitioner’s information

| In the “Attachments?” section for the G-28, click on “View/Edit”

Verify/update Attorney or Representatlve mfonnatlon

cofa]anjinib ]y

| Click “Ok” and “Yes” when you are dong

| Click on Adjudication tab on the right

Click on “Approve the Case”

11

Click on “Approve — order notice”

3

Enter “Pnonty Date” (date that appears on whlte stlcker onl- 526)

13

Select appropriate approval “Paragraph”

“Requested sent to consulate; send to DOS” if checked box in Part 6 of
I-526 Petition is the second one or

“Indicated would Adjust; may file now” if first box checked

14

Click “save” and exit out back to Petitioner’s information screen

15

APPROVED will appear-in red on the right of the screen next to the
receipt #. Also, if you click on “History”, you can see the approval
_on the Action Description column.

16

) Approval Complete?

Then, Press [ESC] or the “Cancel” button, and

Then press “Yes” to exit form.

30 October 2013
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| Updatingan

RFE

Follow the steps below to update a Request for Evidence (RFE) in GUI Adjudications.

Step | Action
1 | Access GUI Adjudications.
2 | On the toolbar at the top select:
“Adjudicate”, and
. _“Data Entry” in the drop-down menu.
3. . | Wand or type the recelpt#orA# o ) B
4 Verify the followmg data fields are correct: o
Name
Address
-Date of birth
A-number, if applicable

Classification - ensure “Current Statiis” and “The new status I am
requesting is” sections are complete

SEVIS “N” number(s), if applicable.

_ | G-28 information, if applicable.

NOTE:

If any of these fields are missing or incorrect, you are required to make
: ‘the necessary data changes. -

5 Click on the “Retrieve” button.

6 Press [F10], or

Click on the “Adjudicate” bitton.

7 - | Double click on “Case Review”,

Select “Place in Suspense™, and
'| Double click on the appropriate update (initial or additional evxdence)

8 | Click on “Yes.”
9 _ | Press [ESC] or the “Cancel” button, and then “Yes” to exit form '

30 October 2013
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Updating a Follow the steps below to update a Notice of Intent to Deny (NOID) inGUI
Notice of Intent | Adjudications.
to Deny
Step | Action
-1 | Access GUI Adjudications.
2 On the toolbar at the top select:
| “Adjudicate” and
“Data Entry” in the dfop-down menu.
3 Wand or type the receipt # or A#. - .
4 [ Click on the “Retrieve” button.
5 Press [F10] or
Click on the “Adjudicate” button.
6 Double click on “Case Review”,
| select “Place in Suspense”, and
select “Intent to Deny Notice Ordered”
~ 7 | Click on “Yes.” 3
8 | Press [ESC] or the click on the “Cancel” button, and select “Yes” to exit
form._ : . ’
| Updatinga - | Follow the steps below to update a Denial on a case in GUI.
Denial for ‘
cause _ Step e Action
1] Access GUI Adjudications. ” 3 )
- 2| On the toolbar at the top:
Click on “Adjudicate™
Then “Data Entry” in the drop-down menu.
3 Wand or type the receipt # or A#.
4 | Click on the “Retrieve” button.
S | Press[F10jor
~ | Click on the “Adjudicate” button.
6 | Double click on ‘Deny the Case.’
*| Then ‘Order Denial Notice.’
‘ NOTE If you are termmatmg a case, select the appropriate phrases for
| termination. ‘
7 - | Click “Yes” to continue then “Close
: Press [ESC] twice.
8 When the ‘Supervisor Hold” box comes up, click “OK”
9 | Press [Shift] + [F8].
NOTE: You can also click on ‘Remove Hold’ then ‘Remove
Supervisor Hold’ on the toolbar at the top.
10 Click “Yes” to remove supervisor hold.
11 Press [ESC] or the “Cancel” button, and then “Yes” to exit form

30 October 2013
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Updating an | Follow the steps below to update an Abandonment Denial in GUIL.
Abandonment :
Denial - Step Action
' -1 | Access GUI Adjudications.
2 | Wand or enter the receipt number of the case.
3 | Press [F10].
4 | Select "DENY THE CASE", and
Select "ORDER ABANDONMENT DENIAL NOTICE".
5 Release the “SUPERVISORY HOLD" on all demal orders by
pressing the “SUPERVISORY. HOLD” button to release the denial in
GUL
Updating a Follow the steps below to update a Withdrawal in GUI:
Withdrawal : : :

Step Action
1 | Access GUI and wand in the barcode.
2 | Press[F10] or click the [Adjudlcate] button
3 | Select: '
* “Deny the Case”
o “Order Withdrawal Acknowledgement Notice” ' |
4 Release the Supervisory Hold: : : ‘
e Click the “Release Hold” button
o Select “Yes”

30 October 2013

99



R 30 October 2013

APPENDIX -
Function Keys and Shortcuts
Case Status - F2 | | From the Case Infon?atlon screen, performs a status inquiry
: and shows the case history..
Case History - _
~Save, Process, or 'F4 Depending on function being used, saves changes, processes
Au;hOriz?: Ac,tipri» . » ___| reports ;md manifests, or authorizes supervisor approvals
| ExitForm | " ALT+F4 | Exit Form -
Cléar Screen ' __F6 Clears the data from the Case Information screen
Remove Supervisor Shift+F8 | Removes a supervisor hold from a case
| Adjudications F10 Accesses the Adjudications menu or shows the adjudication
Menu/Information ' | information on the displayed case
Opens Approval Data Alt+F10 Opéns Approval Data screen
screen V ‘ ’ |
Return to Previous Esc Returns you to the previous menu, or exits a sub-form (e.g.,
Screen , . 1G28) ] '
Cycle , __TAB Cycles through the menus or fields

The reporting of applicatfon and system errors should be made to thefollbwing:-
USCIS Service Desk
1.888.220.5228

uscisservicedesk@dhs.gov

30 October 2013
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CA
CCD
DHS
DOS
IPO .

NIV
USCIS

. 30 October 2013
ccD h
E * Acronyms ' |
Cross Applications
Consular Consolidated Database
Department of Homeland Security
UsS. Depmmem of State
Immngrant Investor Program Office
Irmmgrant Visa’
Nonimmigrant Visa 3
United States Citizenship and Immigration Services

This User Guide contains essential mformatlon that will enable the user to make full use of the
Consular Consolidated Database (CCD).

What is thev CCD?

CCD is the Consular Consolldated Database that is owned by the Department of State (DOS) ‘
CCD contains records pertaining to the issuance or refusal of visas or permits to enter the United *
States. The more recent records will have photos and might contain information about

employers, travel plans, phone numbers and email addresses. Visa records are not to be shared
outside of your office or agency without contacting the Visa Office.

Logging into CCD:

- L

To logon, open your internet browser and navigate to the following URL:

https://ccdi.state.osis. aov/

2.
3.

-4,

Select the ‘-‘Logon” button located below the U.S. Department of State seal.

Next, enter your unique username and password that is assigried to access your computer
and your user location (please see your supervisor if unsure which location to choose)
and ¢lick submit,

The “Welcome User [your name]” Screen should appear.

Conducting searches in CCD on ind_‘ivi('lualg_;

AW =

Log into CCD
Select “Cross Applications” (located in the left hand blue frame)
Choose CA Applicant Lookup from the submenu
Enter last name and first name (only) .
a. Form the “Given Name” field. Select “Begins with” to improve results
b. If searching for Nonimmigrant Visa information you could add additional search
parameters if needed

L 30 October 2013
FOUO-For Official Use Onl
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5. Click on desired hyperlink to view the r__écord._- -
Co_j;gluctin‘g Searches in CCD on Country F'r‘audSiimmaries: '

1. Loginto CCD

2. Select Reference located in the left hand blue frame

3. Select Country Fraud Summaries or Text Search from the submenu
4, Enter county or enter text to search. '

. The reporting of appllcatlon and system errors should be made to the followmg

Bureau of Consular Affairs
202-663-1177

Contact: vAServiceDéSk@svtate.gpv

30 October 2013
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SEVIS
HSI
CCD
DSO

SEVIS D

“F” Visa
“J* Visa
- “M” Visa
Form 1-20
DOS
USCIS
DHS

30 October 2013

. FOUO-E QFﬁ ;‘.] U a ]
SEVIS

: Acrdny’ms

Student and Exchange Visitor Information System
Homeland Security Investigations (ICE)

DOS’ Consular Consolidated Database
Designated School Official |

Identification number issued to an F, M, J number by SEVP — Appears in CCD and on
the face of the U.S. Non-Immigrant Visa within a foreign passport

* Non-Immigrant Academic Study
" Non- Immigrant Exchange Visitor

Non-Immigrant Vocational Study
Certificate of Eligibility for Non-Immigrant Student Status

. Department of State

United States Ciiizenship and Immigration Services
Department of Homeland Security

This User Guide contains esse_ﬁtial information that will enable the user to make full use of the Student &
Exchange Visitor Information System (SEVIS).

What is SEVIS?

SEVIS is a web-based system DHS uses to m:iintain information 6n F, M, J nonimmigrants, DOS-
designated exchange visitor program sponsors, and SEVP-certified schools. SEVIS can provide
additional information about an application which may be relevant to the adjudication.

Logging into SEVIS:

B

Open SEVIS by going to URL: https:/sevis.ice.dhs.gov/sevis/
Enter your User Name (which is your PICS ID [POXXXX) in all caps

Enter your password
" Click Login

Conducting Searches in SEVIS:

1. Select either “Students” or “Exchange Visitors” from the toolbar menu
-a. F & M nonimmigrants are considered “Students” for searching

b. J nonimmigrants are considered “Exchange Visitors” for searching

2. Select radio button to search by either the Applicant’s SEVIS ID number of their Personal
Infonnation. - ‘

30 October 2013

103



30 October 2013

a. The SEVIS ID number can be located within the DOS CCD system as well as a copy of
the U:S. non-immigrant visa which may be included in a photocopy of the Appllcant’
passport.

3. One to many results may be returned on your query :
4. Select the hyperlink under Family Name to review the I-20 Cemﬁcatlon information, which is
completed by the Designated School Official.

a. Each unique SEVIS ID record contains additional details about the source of funds for
study, the academlc/vocatlonal program, and traveler information.

Viewing‘Ad’ditional Information -

From the left side of the screen, additional infonnatiori‘relat'ing to the history of each unique SEVIS ID is
also availabl'e'thr’OUgh the Event History and Current Request/Authorization Details hyperli'nks.

o The Event Hlstory screen prov1des additional mfonnatlon about a student/vnsnor s enrollment
history which may be relevant to lawful status.

) Current RequestlAuthonzatlon Details prov1des information about employment and special
-authorizations.

Click the Return button at the bottom of the page after viewing Event History and Current Réquests.
Because each unique SEVIS ID record contains additional details aboi,x_t the source of funds for study, the |
academic/vocational program, and traveler information, each SEVIS ID record, pertinent to the individual

you are reviewing, and its respective additional information should be reviewed.

Logoff Procedures

After rev1ewmg SEVIS ID records exit the system by selecting Logout from the menu at the top of'the
page. ,

» The reporting of application and system errors should be made to the following:
USCIS Service Desk |
1.888.220.5228

uscisservicedesk@dhs.gov

30 October 2013 -
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IPO Training

1-924 Assignment ~

Please review the 1-924 file and find the following information:

1
2
3
4.
5.

6
7
8
9

19.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

. Name of the regional center (RC) '

Name of the new commercial enterprise (NCE)

Name of the job creating enterprise (ICE)

Initial or amended request?

What type of project (hypo, actual, exemplar)?

Based on the type of project, what will we give deference to?

. Geographic scope of the RC. -

Industry categories of the RC.

.. Where'is the project located?
10.
11.
12.
13.
14.
15.

’ whom?)
16.
17.
18.

Brief description of the pro;ect

Total investment.

Total EbS investment.

Job creation numbers.

Number of EB5 investors needed.

Breakdown of the investment (Where is the non-EB5 money coring from7 Loan? Equity? From

Amount the EBS investor will be requured to invest ($500k or $1mn7)

Is the EBS money a loan or equity?-

If the investmenit is the $500k reduced amount, on what basis are they requestmg the reduced
amount? : ‘

If the project is in a TEA, what information does the file contain regarding the TEA7 Is this
sufficient mformatlon? ‘
What are the terms of the EB5 loan from the NCE to the JCE?

Is the investor money at risk? ’

Does the RC have a CBP?

Does the project have a CBP?

Is the project CBP Matter of Ho compliant? Does it need to be? If so, is.it credible?

Give a brief description of the terms of the investment.

Are there any other fees that the investor needs to pay?

How is the RC funded?

Does the RC have enough funding?

What are the promotional efforts of the RC?

What due diligence will the RC engage in with respect to the EB5 investors?
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 Nonimmigrants

* Anonimmigrant i an dlien tempOrarin adnitedtothe

L Unlted States for a specific puTpOse ofher than permanent -

residences. Specmc references to Classes of
nonimmigrants are fo und in INA Sec 101(a)

US i 1]

L '- 1(! oration]

R



- Examples of Nonimmigrants

-+ Foreign Diplomats
' ) + Vistors for Business/Pleasure |

= Members of the International Media

- v Professional Athltes and Entertainers

« Temporary workers (skiled or unskilled)

N + Academic and Vocational Students

' , Refér fo the Pocket Guide for complete list

BT . gt 2013
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- Nonmmigrant Eligibility to Enter U.S.
B Present va||d passport and properly c|a33|f|ed
nonlmmlgrant Visa
. -_Enter through an open designated port of entry

+ Pass CBP inspec'tion with proper documentation
demonsirating admissibilty 212 (a) of the INA

/“« '\..‘ lJ a’ ( /lesl l i .
) '. ..‘
hd 1d hn migration

4 - ~ August 2013
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~ BurdenofProof
* « For persons other than USCs, entry nto e US. isa

pnwlege NOT a right, and the burden of proof S always
o the person seeking admlssmn '

' Everyone entenng the US.i s respon3|b|e for provmg
. thelr identty

' Establishing th'at they are who they claim tobe

J\(llmnshll |

and Immigration | , o
W'“ | 5 ', August 2013
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: Burden of Proof (cont.) i

: Allen appllcants are respon3|b|e for safisfying to CBP
| mspectlng offlcers their adm|53|b|||ty |nto the U, S

L Thelr actlvmes will ot wolate any Iaws of the Us.
- *No criminal record |
- No previous | involvement in Temoval proceedmgs
a ntenton to depart .S, upon conclusion of business

£ US.Ci Lizenship

‘ ¥ and Immigration | - | |
W Services R 6 S August 2013

BT



‘Nonimmigrant Visa (NIV)

+ Contained in the individual's passport, carres an alpha-
~ numeric code indicating the nommm|grant classification
belng sought

Erample ‘

A h|gh|y sk||Ied worker or person in speCIaIty
occupatlon would be an H-1B; a skilled or unskiled
worker would be an H-2B; or an agricultural worker
‘would be classified as anH 2A ‘

0 US.Citizenship |

A0 [ Jn migration

7 ) At 2083

112



- Nonimmigrant Visa (cont.)
“Inthe 'precedinlg eXamP'@ o

| 'TheHrepresents the non|mm|grant classmcahon and
 the 1B, 2B, and 2A denote the specific type Or class
fworker | ,

+ The dependants of nonimmigrants classfied inthe H
- category receive the H-4 classification.

Loy US. Cltizenship

| } and [mmigration g . -
" Services 8 | August 2013 .
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| NOIli ‘ igrant Vlsa (Con )

- Dependmg on the non|mm|grant classmcatlon sought
aliens are reqmred to present a wide range of
| documentat|on supporting or demonstratmg their eI|g|b|||ty
- forthe respectlve classmcatlon :

v Example: L & H classffications must be the beneficiary of
an approved |-129 pefition. Once the pefitioner (the alien’s -
-employer) has an approved pefiton, the beneficiary can
 apply for a nonimmigrant visa with the DOS atan
embassy or consulate in the beneﬂmarys place of fore|gn
re3|dence |

ey U.S.Cit /(nsltl | |
s | and Immigration .
| g/ Services

g | gt 0
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 Nonimmigrant Visa (cont)

| '-Beforethe|129 can be approved by USCIS the .
pefitioner (employer) must submit evidence that the a||en |
possesses the required educat|on and/or experience to

 qualify for the position sought In some cases the -129
must be accompanied by a Labor Certfication, ETA
9035, issued by the Department of Labar.

v Labor Cerfication - Requires evidence to document that
~ thealien will not digplace a qualified USC or LPR, and
 that they will not adversely affect the wages and working

condtions of similarly employed U.S. ciizens.

’._/;f\\ i} , o
AT » U, Citizenship o

‘f',‘"v’ji‘; and [mmigration| - | | e
. ‘q"s Services | | 0 - August 2013
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Nonimmigrant Visa (cont.)
Academic (F-1) or Vocational (M-1) students mst
L Demonstrate they have been accepted f‘oryadmission by

~ anapproved/authorized school college unlversny o
training program, and *

o Demenstrate they have the flnan0|a| resources o pay f
N educanon .

£ US.Citin 1&111 |
AR and Immigration [ .
A Services il - August 2013
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Automated Form 194

~+Once CBP determines that an alien has met al
requirements for admission, entry is documented in
~ their passport *

' Reflects the class of admisson, and '

v Specific period o admission and maxumum period of
stay assigned fo it |

- " Paper |-94 forms will be utilized for refugees, asylees, ‘
- and temporary proof of Lawful Permanent Resident
Status - |

y ?5\ U.S. Citizer "1s|n[

‘ nd im migration
LN/

n B August 2013
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‘Form [-94 - Entry and Deparfure Record

U.S Dnmmmnl of Justice

‘ OMB Ne. 11150077
aration and Natunlization Seevice

Welcome to the United States
IIIJ_I'II‘AIIII

194 AreiviDeptur Recod - ot
This fourt 0101154 contpleted by all peevons exorpt U.S Citivens, refuraing resideat
allpas, atieas wid immigrant vises, nod Canadian Citlzeon viviting o in tran,

Type ox print bagibly with pea in ALL CAPITALLETTERS, Uho English. Donotwate
o5 the back of this form.

Tt formn by o oo pasts. mmmmuummmmmmlmmn
#od the Departire Record (fieaus 14 drough 17), o

Wasen ol itewas arv completed, present this fhum vo the U9, Innigration and
Nawuralization Service lnspector,

Tvern 7«18 yeus ere entering i Usited Staten by land, ester LAND im this apace. 1yen
mutmlhovmﬂumbyihy,mlusumlmwm

. Fom L4 (40800
Admisioa N OMNMIIJ-W?
(- l hld ‘I‘l Kb
14 '

Anvirad Revord
PU——
o} Fasally Neww

- 1 | | L
DA —— 1 T 8
LT — T T
ettt e

| Lodoeod ol | | L bt 1]
mﬁm‘mm 5.0ty Woero Vou Fardel .
A1 Lol i d L 1Ll
Wmmw - Dits

Il Lt L 1.l T T W N |
m{ﬁ.mmwummm.usm)
| T N O Ll bd Lo Lt 14 1 1)
'} 13, Clty and State
bbb el bbbk L
Authority

"The audbarity to cotect this nfeemaation i coutiind fu Tise § of the Usied Sates Code,
Puprrwork Reduction Act Notke, A pervosia oot requited to respood 08

collection of iforemation wnless it displayn & evrrently valid (MB ceetrol ovenber,

"The estimated avernge time 10 coumplete ad fle tis application is 4 eitutes pey
applicoticn. I you kave ceanmients regardiog this forsn, you caa write to (e

Tnamigrativn wad Noturslizazion Service, HQEDI, 4251 Straet N.W,, Room 4307,
Weshingioo DC 20334, OMB N6, 113,007, DONOT MAIL YOUR COMPLETED
MFUCAT!D‘JTDIWSADW

DmmnN\nnhu OMB No. 11134 0071
[ NN

110

Departure Record

[T
:.|glm;l'llll‘ld,llmibx:e;
! b [ S |
Ty Ttk
1lllllllllllllrlllll._l
swonersge STAPLE BERE

13

) Primary Inspection
Appliciats
Name
Dute
Referied Tize Tsp. &

Reston Referred '
Dnu DD or OV Owce Oas Drwov

Secondary Lavpeeton
Eod Secoudary '
Tk losp.é
Disposition
18. Occupation 19, Waiveny
0. N5 Fie 21 NS FCO
A
22. Paiion Number 23, Programs Nusibas
¥ OB 75, [ Pospocive Sdes
16, lisentry Conynants
- 30, TWOV Tickst Nuber

" "Warsiag. A sosimnipny who weeps uasubaned angloyment s bjarto
Grportation..
Tnapartant - Retsn i pesatitin yoos poasetsitu yon it surmender ks yon
legv tho US. Fitire to do vo vsay delay your extry into e U.S, in the Aurre
You e auhorined io stay i the .S, oaly ues] e diw wrinen ot i, To
reanain pautthis dute withoud peremisvion Erom insmigration authorities, iv  vioknion
ofthe law.

Sarveadr this permit when ynn Itm tha U,
+ By tea or at, o th trasspertation

+ Avvoss th Canadian border, anuMOf&chl;
« Acrons the Mexicen bordes, to 0 U3, Official.

Students plauning to recnter the U5, mhmmaymnmlolhmmubwtm
*AsivalDepuiae” o pige 3 of Foma 1,20 prhrlammndtrhq this perent,

Retord of Change

Portt Dipariore Rucord
Dites

Corrien .
Tight ¥/ 5%p Nume:

August 2013




- Nonimmigrant- WBWT

% US. Cltizenship |
and Immigration S

TR T .Au'gust‘2013
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~ Nonimn 1gran WB/WT (con )

o The a||en must Intend {0 be a V|S|tor for busmess or
pleasure

- e The allen mustbe a natlonal ofa de3|gnated Vlsa Walver
country ,

o VW afppllcants must apply on ESTA (Electromc System
for Travel Authonzatlon

.b(nuwslnl

N R ‘n(l Immigration S

o g f

10



Noai igrant "WB/WT (cont.)

o A||en must have a round Arip t|cket ona VWP 3|gnatory '
| carner -

o Ifarnvmg ataland border alien is reqwred to produce.
ewdence of economic soIvency | ‘

v Alien must maintain a residence abroad

+ Maradmissin WBT: 0ceys

b At

Vi



* Types of Nonimmigrant Classes of
Admisson
S Transtalens ‘
* » Temporary vistors for busingss
o  Temporary vistors for pleasure o
*« Temporary workers and tranees
- o Treaty haders and investors
, -Intra-company trahsferees A

Refer to Pocket ﬂeld gu:de for examp/es o WhICh -
classmcatlon are ehglble for EOS and C0S o

A ",\ Cit umh| .

m,w)”lmlr lgration R I o
NS, I\l((g | o 17 . ) AugUSt 2013

10



Types of Nonim ngran t Classes of
- Adn 1ss10n(cont) -

*Representalies of oreigninormaton media
oo Students
v Exchange vistors

L Other categorres rnclude
L Ambassadors drplomatrc offrcers
L Forergn government offrcrals :
*NATO alrens SpOuses and chrldren

£ US. Citlzenship

BN and Immigration [ , S
N Services o T - - August 2013
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\ After Ad1 ission

* Once admltted controlofthe indvidual sh|fts from CBP
to USCIS. Aliens who require an Extension of Stay
(EOS) or a Change of Status (COS) file Form |- 539 with
USCIS -

v |ndividuals who violate the terms or conditions of their
-~ admission can be found ineligible for COS or EOS and
- the matter might be referred to ICE for appropnate
actlon

| 19 ~ August 2013
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IPO New Personnel Training -

- As of April 8, 2014

- Day 1:2 In-processing

~ Day3. TRAINING

Meet the Chief and Deputy (45 min.)
Communicate BASIC training reqdiremént (15 min.)
DHS Overview (1 hour)

No‘nf_mmigrant Overview (2 hours)

’ I'mmigrant'O\)erv'iew —Part 1(1 hour)-

Lunch (1 hourwith )

Immigrant Overview — Part 2 (1 hour)

SUPERVISORY FOLLOW-UP Lead Employee instrdctor/

Supervisor:

- Day4 TRAINING -

. iCLAIMS system (45 minutes)
. CAMS3 ,Gm (45 minutes)
°. Lunch(l hour) '

o . ICESEVIS (45 minutes)

. TECS (45‘ rﬁinutgs)

« ADIS (30 minutes)

. STAT-5 ‘(30 miﬁutes}

. CCD (45 minutes) h

- SUPER\{ISORY FOLLOW-UP
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Lead Emp!oyeé"lnstructor/ )
Supervisor:

Day5__TRAINING

. Preponderance of Evidence (2 'hou'rs,)

. Lunch (1 hour)

. EB-5 §verview (1.5 hours)

. E;st'ablishing a new Commercial Enterprise (i.s hours) |

| 'SUPERVISORY FOLLOW-UP  Lead Employee Instructor/
S’upervisor: o

Week 2

Day 6 - TRAINING
. Active Management of‘the NCE (1.5 hours)

. ComprehgnSive Business Plans (1.5 hours)

S Lunch (1 hour)

. " TEAs (1 hour)

. 1-924 Adjudications Overview (1.5 hours)

. 1-924 ExemplarlAdjudications (45 minutes)
K -1-924 Basic Adjudications (45 minutes)

SUPERVISORYFOLLOW—UP ' Lead‘Empone'e Instructor/
Supervisor:

Day 7 - TRAINING

. 1-924 exercise (3 hours)
e °  Lunch(1 hour)

. ECN exercise (3 hours)
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. Review and Q&A (1 hour)
SUPERVISORY FOLLOW-UP Lead Employee Instructor/
Supervisbr:

Day 8 TRAINING

* - DiréctJob Creation (1.25 hours)
. Job Creation through the Regional Center (1.25 hours) .
. In Depth “at risk” capital issues (1.25 hours)

. Lunch (1 hour)

* 'InDepth Source of Funds (1.25 hours)

I-526 Adjudicat?oné (2 hours)

SUPERVISORY FOLLOW-UP Lead Employee lnstructor/
‘Supe_'rViSOr: |

Day 9 ﬁAINING ,

. If526 sample case adjudication and intro to mentoriﬁg (all day)
SUPERVISORY FOLLOW-UP  Lead Employée Instructor/ |
Supervisor:
~ Day 10 TRAINING

‘. Economist Traijning ("éll day)

. | Tféining Coursg Ev‘a‘lfua;i‘on
SUPERVISORY FOLLOW-UP  Lead Employee Instructor/
Supervisor.' | |

WEEKS 3-4

Days11-20  ACT IVE,MENTORING

Trainees will be in-active mentoring stage for case certification. These days will be used effectively to
review ten (10) I-526 cases-associated with Regional Centers. Deadlines for both the trainee and
mentors will be provided to turn in cases for mentor review and for mentor feedback from those

128



reviews. The goal is to’ have the AO trainee demonstrate a clear understandmg of the underlying case
eligibility issues to render the appropriate- decnsnon/actlon as appropnate

SUPERVISORY FOLLOW-UP
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